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Reconstructing the Japanese LCC Business 
Model to Achieve Sustainable Growth
Tomoyuki TSURUOKA
This paper examines the current LCC (low-cost carrier) market in Japan 
and Asian neighboring countries from the viewpoint of sustainable 
growth and in consideration of LCC companies, passengers, and 
competitors. The domestic LCC boom began in 2012 when Peach 
Aviation, Spring Japan, Jetstar Japan, and AirAsia Japan (now Vanilla 
Air) entered the skies of Japan. The key to success for these new LCCs 
has been to move the maximum number of passengers at the minimum 
cost. The LCC business concept is based on the Southwest Airlines 
model; i.e., people fly more often when flight is more affordable. 
Although LCCs have the same business model, their performances vary. 
In order to improve their performance, it is suggested in this paper that 
LCCs should recognize political and economic risks that exist in the 
aviation industry and focus on basic business principles (which reduce 
risk) instead of recklessly offering fl ights to new destinations. The author 
emphasizes the importance of domestic passengers as the main target 
market for Japanese LCCs and the necessity for them to avoid 
dependence upon international inbound tourism.  
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